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SUBJECT s Funotions of the Office of Reporta and"Eatimateu

. o s _
The following memorandum from
Exeoutive o the Director, Central Iatelligence Group to the .

25X1A9a:

Assistant Directors and the Chlef of ICAPS, subjeut: Punctions

of the Offive of Reports and Eastimates, 19 Docember 1946, is

v quoted in ita entirety for the information and guidanoe of

all: oonaarnsd.

"The Offica of R@porta and Estimates will function IR

in accordance Wlth the following po]icioa:

i, The mission of the Offica of Roports and
- Bstirates is the establishment of requirements for
and ;roduction of strategic and national poliocy
intclllwonce, and intelligence for other agoncios,
- roguirements for which may bo eatablished by
appropriata agency agroement with CIG.

2. In oarrying owt his miassion the Aseistant

.Dircotor for Raports mnd Buatimates will:

8. Recommend ovcr-nll resoarch and analyain‘

 p61icias and prepars melemanting directives to
put them in%s elffact, ‘

b. Be the exclusive rosearch and evaluation e

agency of tha Diractor of Central lntelligenoe.

&. Establish his requirements for intelligence l
- informetion snd intelligence from all sources and
- request QCD to meet these requirements, except fo

:7 the direct sxchange of information with other
. -departuental resesroh sgencies collaborating in
" tatudies, through approved liaison chanaels,

d. Aszess the sdoquacy of 1ntelllgenoo

information roceived and inform gollection sgencies

) through OCDg of this assessmente

v

" the national intelligcnce requirnmantn.
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’ 8. Implem@nt the resaaroh anpeots of developing
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£ Provida adequaba reprason«atlon in the
QCD, Ronding Center %o ansist in the timsly
disgemination of intelligence inforrmation snd
iuswrs preliminary evaluation prior to diussemina-
Tion whon Soonsd mna@utialo

&+ Recelve, review aud evaluate all imbelli-
&gnco informaticd received by CIG and produce
roquired iateiligence. o

'h. Propare reguired rapurta and estimatos
end wvalunto significent trenda,

R RO Pro#idu roquired lntelligence briefinge.

[}

J»  Madntaein a Referencs Branch as a ropealitory .

to bo psrmanent]v ‘resorded by ¢1G, end ostablish,
. in coordination with 0CD) procedures for ukilization

of its mtbrinla by other mgensioss A ceabral
© - maching opsration will bé developod for prooceseing

0ll materials appropriatd to machife hemdling. Thim
Reference Branch will be & temporary ‘responsibility
punding organizational developuent and evailability
of space for laber effioient independent oFeratlon
of a CIG Referenae Coators _ -

~ : ' : L e L

kK. Coordiumtc with 0CD and P & A DBranch for -

dissmminatxon roquirements and productlon sohodules .

1. Meintain nQW@samry llﬂison; undmr CIG 1ialaon _

- podiGy, to accomplish his mission,

: : 3. Tho act1V1tlea of the O“ficw of Raports and ,
Estimates will be coordinated with CIG and with outside .

‘ agsnoies by the Interdepartnental Coordinating and.
Plannmng Steff undey established CIG p01icleun :

25X1A9a '

P

SEGRFT

x ¥ 1
b

-




